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USAID’s Association Liaison Office for University Cooperation in Development awarded 
$100,000.00 to support the partnership of Boston University and the Lesotho College of 
Education to work towards keeping teachers alive and healthy.  In addition, Boston University 
contributed $97,311.08 in cost-sharing.  The Lesotho College of Education and the Government 
of Lesotho also made significant in-kind contributions and contributed financially to the 
sustainable staffing and supply of the clinic.  We would also like to acknowledge the following 
organizations that have contributed significantly to making this program a success: the German 
Development Service (DED), Population Services International (PSI), and the Dreyfus Health 
Foundation. 



Executive Summary 
 
In April 2004, with support from USAID’s Association Liaison Office for University 
Cooperation in Development, Boston University (BU) and the Lesotho College of Education 
(LCE) formed a partnership aimed at keeping teachers alive and healthy in response to concerns 
expressed by the Government of Lesotho and LCE about maintaining capacity at LCE in the face 
of HIV/AIDS.  As LCE is Lesotho’s only teachers training college, the health of its faculty and 
students is fundamental to the survival of the national education system.  The main objectives of 
the partnership were to: (1) strengthen the HIV/AIDS content of the LCE curriculum, (2) initiate 
an integrated health clinic that will provide voluntary counseling, testing and treatment to LCE 
faculty, staff, students and immediate family and (3) assure a sustainable supply of antiretrovirals 
and other routine drugs for the clinic and for the nation. 
 
The German Development Service (DED), led efforts to develop the HIV/AIDS component of 
the LCE curriculum.  In 2004, an HIV/AIDS course was introduced by DED and further 
developed with the assistance of Boston University.  The “HIV/AIDS and Life Skills” course has 
evolved several times since then into the present-day interactive, 20-hour course required of all 
first year students.  The course seeks to provide skills and understanding needed to teach life 
skills and HIV/AIDS in primary and secondary schools in Lesotho. 
 
The LCE health clinic was opened in March 2005 and has been fully operational since July 2005.  
Since its opening, there have been more than 3,500 patient visits for chronic and acute conditions 
in addition to family planning and other well care.  Nearly 300 staff and students have been 
tested for HIV/AIDS, and X patients have recently started on antiretroviral therapy.  Following 
the hire of new clinic staff in June 2006, LCE made the decision to expand both the site and the 
activities of the clinic.  Since then, the clinic has added an exam room, implemented an opt-out 
testing program, and hosted its first “Health Expo” for its students, faculty, and staff. 
 
Perhaps most significant is the assurance that the clinic and its activities will be sustained.  The 
Lesotho College of Education and the Government of Lesotho have both exceeded their initial 
commitment to ensure adequate space, staffing and supplies necessary for the successful 
operation of the clinic.  The LCE clinic is one of very few nurse-run facilities in the country that 
has been approved as a treatment site.  Undoubtedly, it is serving its intended purpose as stated 
in 2003 by the Minister of Health and Social Welfare, the Honourable Minister Dr. M. Phooko, 
“The LCE activity is essentially a test site where we can not only provide urgently needed 
services but can realistically test and determine exactly what works and what does not.” 
 
This program met with many unexpected outcomes and challenges, but ultimately, all objectives 
were achieved.  This project’s end date is in no sense the end of Boston University’s relationship 
or collaboration with the Lesotho College of Education. 



Partnership Activities 
 

 
Opening the doors to the clinic on March 10, 2005, are Honorable Deputy 
Prime Minister Mr. L. Lehohla (left), Honorable Minister of Health and Social 
Welfare Dr. M. Phooko (center), and Her Excellency the American Ambassador 
to the Kingdom of Lesotho, June Carter Perry (right). 

 
Strengthening Curriculum 
 
Prior to the start date of the partnership, a representative from the German Development Service 
(DED), was appointed as the HIV/AIDS Coordinator for the Lesotho College of Education to 
direct HIV/AIDS curriculum development activities.  Boston University worked with DED to 
review the newly drafted curriculum, to research curriculum used in other Southern African 
countries, and to design new lessons and activities to incorporate.  However, upon further 
review, feedback from the students, and a greater interest from the Ministry of Education and 
Training, a curriculum committee was formed to continually review and strengthen the 
“HIV/AIDS and Life Skills” course.  Today, the course is taught in twenty one-hour sessions and 
is required of all first year students.  Besides working to provide skills and understanding needed 
to teach life skills and HIV/AIDS in primary and secondary schools, the course aims to help 
students look at their own behavior and focus on ways of preventing the future possibility of HIV 
infection.  
 
Unfortunately, the HIV/AIDS course is not offered to the distance learning students, who come 
to the LCE campus in June and July to attend lectures, utilize resources on campus and take 
examinations.  As a result, Boston University has been of great assistance in attempting to reach 
this particular group.  In July 2004, public health students from Boston University ran two 
workshops on “Integrated Teaching Approaches to HIV/AIDS,” which taught basic concepts of 
HIV/AIDS and integrative teaching approaches.  In June and July 2006, another public health 
student from Boston University assisted the clinic with regular HIV/AIDS presentations to the 
distance learning students.  Immense effort has been made to reach these students. 



The College also wanted to have HIV/AIDS and other health resources readily available to its 
students.  With the help of the student-led “Arise & Shine” HIV/AIDS group, Boston University 
set up an HIV/AIDS information corner in the campus library.  A computer was purchased for 
this purpose, and Boston University donated a lifetime virtual library account to LCE, which 
provides unlimited access to Boston University’s electronic books, journals and reference 
materials. 
 
The Arise & Shine student group has been extremely active in partnership activities.  This award 
has helped to support the group’s outreach activities.  Although the outreach activities have 
largely been focused on the student body, student members have also reached out to the local 
community and even organized HIV/AIDS outreach and education at the national Morija Arts & 
Cultural Festival. 
 
Several students of the Arise & Shine club as well as faculty members participated in a Boston 
University workshop funded by the Dreyfus Health Foundation, Problem Solving for Better 
Health (PSBH).  Each participant developed an individual project to address a HIV/AIDS related 
problem at their campus or community related to HIV/AIDS.  Many of these same students and 
faculty members were then trained as facilitators, and the success of their leadership prompted 
the submission of a proposal from LCE to the Dreyfus Health Foundation to institutionalize 
PSBH as a national resource at LCE. 
 
Initiating Health Services 
 
On March 10, 2005, the student health center at Lesotho College of Education officially opened.  
The event was highly successful and well attended and drew significant attention from the local 
media. Speeches were made by Her Excellency U.S. Ambassador June Perry, the Honorable 
Minister of Health and Social Welfare Dr. Phooko and the Honorable Deputy Prime Minister Mr. 
L Lehohla. 
 

 
LCE’s student choir sings in celebration of the clinic’s opening. 

 



Initially, a Planning Committee was formed to guide the development of the clinic.  Within a few 
months, they had identified a double rondavel on campus as a suitable space for the clinic, and 
renovations by the maintenance staff at LCE were completed a few months later allowing the 
clinic to open less than a year from the project start date.  A faculty member and certified nurse 
clinician took over the operations of the clinic part-time until a full-time nurse clinician was 
hired in July 2005.  Clinic attendance had sky-rocketed with the start of the new academic year 
and the return of full-time students in August 2005.  Currently, the clinic provides 200-350 
patient visits per month to the 2500-3000 members of the Lesotho College of Education faculty, 
staff, students and immediate family and coordinates all health prevention and education 
activities on campus.  The clinic has also recently expanded its outreach activities.  Upon the 
arrival of the new students in August 2006, the clinic organized a “Health Expo” during which 
health volunteers conducted free basic physical exams to 1,362 students over two days. 
 
The clinic operates Monday thru Friday during the new extended hours, 7:00 am -7:00 pm.  The 
clinic is utilized for basic acute and chronic health care needs as well as for family planning 
services, STI screening and treatment, and HIV/AIDS services.  The clinic employs a full-time 
nurse clinician, a full-time registered nurse, and a full-time cleaner who also registers patients 
and assists with stocking and other duties assigned by the nurses.  In addition, a physician and 
pharmaceutical technician consult monthly and as needed to evaluate HIV-positive patients for 
treatment, follow-up and monitor patients on treatment, manage opportunistic infections or 
serious complications, and provide other support as needed to the nursing staff.  A Health 
Committee formed in October 2005 serves to promote and oversee the activities of the clinic. 
 
Population Services International (PSI) began providing free mobile Voluntary Counseling and 
Testing (VCT) services to LCE in May 2005 and continued weekly through December 2005 
when the LCE clinic was approved as a testing site by the Ministry of Health and Social Welfare.  
From January to May 2006, 27 individuals were counseled and tested.  Then in June, the clinic 
initiated opt-out testing and has since tested 246 individuals over the last three project months. 
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Since the clinic opened in March 2005, patients testing positive for HIV have been referred to 
the Senkatana Center for treatment evaluation and enrollment in HIV/AIDS care.  Finally, in 
September 2006, the LCE clinic was approved as a treatment site by the Ministry of Health and 
Social Welfare, and it will soon initiate four patients on treatment. 
 

 
The clinic’s full-time nurse clinician, Yolisa Pulumo, demonstrates HIV testing to 
distance education students with the help of Boston University School of Public 
Health student, Carrie Cafaro. 

 
Sustaining Care 
 
The commitments of the Lesotho College of Education, the Ministry of Education and Training, 
the Ministry of Finance and Development Planning, and the Ministry of Health and Social 
Welfare have made a sustainable clinic at LCE a reality.  Collaboration with the Ministries of 
Finance and Education resulted in the early approval of two Government-funded nursing 
positions, which were integrated into the Lesotho College of Education budget prior to hiring 
any staff.  The Ministry of Health and Social Welfare made a commitment to provide the clinic 
with all basic drugs and supplies, HIV test kits and antiretrovirals, and laboratory services related 
to TB and HIV/AIDS at the National Laboratory free of charge.  Patient fees now easily cover 
remaining operating costs of the clinic. 
 
As AIDS treatment was not yet available in Lesotho when the project started in April 2004, this 
objective’s main focus was to work with the Ministry of Health and Social Welfare to make 
antiretrovirals available and affordable to Lesotho.  At the request of the Honorable Minister of 
Health and Social Welfare Dr. M. Phooko, the Boston Partnership Director, Dr. Bicknell, made 
initial contact with the Clinton Foundation.  In addition, a public health student assisted with the 
revision of Lesotho’s Procurement, Supply and Demand document.  These steps facilitated the 
release of Global Fund money for the purchase of antiretrovirals at Clinton Foundation prices.  
The LCE clinic is just one of the beneficiaries of these developments. 
 

 
 



Key Development Outcomes 
 
Building Local Capacity 
 
Capacity building activities have largely been focused on the staff and students of the campus 
community.  Through several activities, Boston University has helped strengthen the problem-
solving, facilitating, strategy implementation, and integrative teaching skills of LCE faculty and 
students. 
 
In total, ten students and eight lecturers from the Lesotho College of Education have participated 
in the Problem Solving for Better Health workshops.  Sponsored by the Dreyfus Health 
Foundation, these workshops are carried out in more than 30 countries in order to guide 
individuals through the process of identifying a problem and developing a detailed action plan to 
address it over a period of 4-6 months using available resources.  About half of the LCE projects 
consisted of HIV/AIDS education and outreach in the home communities of participants.  The 
other half targeted the local LCE community.  Of the 18 participants from LCE, six have been 
trained as facilitators, and two helped to lead the final Boston University PSBH workshop.   
 
The administration of the Lesotho College of Education was very supportive of faculty, staff, and 
student involvement in Problem Solving for Better Health.  The positive results experienced 
within the LCE campus and community from the implementation of action plans led to increased 
interest in PSBH among the administration of LCE. Several discussions between Boston 
University, the Director of Dreyfus Health Foundation and LCE indicated LCE as the most 
logical choice as the home for PSBH in Lesotho.  In November 2005, LCE submitted a proposal 
to Dreyfus Health Foundation with the aim “to further strengthen and develop an appropriate and 
relevant methodology for PSBH Lesotho.”  In its proposal, LCE emphasizes the dual role of 
PSBH as a resource for the LCE community as well as for the nation as a whole.   
 

 
LCE Lecturer, Mantoetse Jobo, leads her group through the development of a 
sample action plan at the Problem Solving for Better Health workshop in February 
2006. 

 



The students selected to participate in the PSBH workshops were all members of the student 
HIV/AIDS awareness group, Arise & Shine.  Arise & Shine played an active role throughout the 
partnership and was an essential link to reaching the student body for HIV/AIDS education, VCT 
promotion and stigma reduction activities.  Boston University supported the organization in 
implementing its strategy for outreach to LCE and the community at large.  The BU public 
health students worked very closely with the group’s student leaders and involved them in the 
development and teaching of the “Integrated Teaching Approaches to HIV/AIDS” course for the 
distance learning students. 
 
In addition to building the capacity of faculty and students of LCE, the partnership focused on 
further developing the skills of the clinic staff.  Upon her employment, the clinic nurse clinician, 
Yolisa Pulumo, was deployed for one week to Maluti Adventist Hospital to receive specialized 
training on HIV/AIDS care.  Then in January, Mrs. Pulumo was sent for a highly participatory 
training by the Baylor College of Medicine and the Ministry of Health and Social Welfare on 
HIV/AIDS care and management, including topics specific to diagnosis, counseling, treatment, 
side effects, adherence, and the special needs of children. 
 
Johanna Jobo, the Dean of Student Affairs at the Lesotho College of Education who served as 
the part-time nurse clinician at the LCE clinic when it first opened, visited the United States in 
July 2005.  Mrs. Jobo spent the first ten days of her trip in Boston to gain an understanding of the 
differences between the Lesotho and US systems of health, to explore various techniques used in 
the US for the education of doctors, and to view an effective community response to HIV/AIDS 
in the US.  Mrs. Jobo left Boston eager to apply some of what she learned to Lesotho in order to 
improve the recruitment and retention of nurses and physicians and to strengthen the HIV/AIDS 
services at the LCE campus.  After her time in Boston, she attended the 7th Annual Meeting of 
Partners with USAID’s Association Liaison Office for University Cooperation in Development 
(ALO) in Washington, DC, and presented on the BU-LCE partnership.   
 

 
Johanna Jobo (second from left) participates in a facilitated discussion on workforce 
development at the Annual ALO Partners Meeting.  

 



LCE clinic nurse clinician, Yolisa Pulumo, then made a visit to Boston in July 2006 where she 
was exposed to many of the same issues as Johanna Jobo with a somewhat greater emphasis on 
community health centers providing a comprehensive range of services and community-based 
initiatives to tackle HIV/AIDS. 
 

 
Yolisa Pulumo (left) stands with other visitors from Lesotho during her tour of Boston 
Children’s Hospital in Boston led by Dr. Andrew Dauber (right) and Dr. Elisha Morgan 
(center). 

 
The Lesotho College of Education has hosted several graduate students from the Boston 
University School of Public Health.  These placements have given these students a greater depth 
of understanding and have enriched the learning experience of other students as they brought 
their experiences back to the classroom. 
 
Serving the Community 
 
The LCE clinic serves the 2500-3000 members of the Lesotho College of Education community 
as well as the immediate family members of faculty, staff, and students.  The conveniently 
located clinic prevents staff and students from missing classes due to long wait times at 
overcrowded filter clinics and provides more personalized, quality care. The LCE Health 
Committee is made up of school administrators, faculty, student representatives, the HIV/AIDS 
Coordinator, the health clinic staff, and even the dormitory warden.  Input from so many groups 
of the campus community really gives the college a greater sense of ownership over the clinic 
and will ensure that the clinic functions most effectively.  Greater access to health care, 
providing a safe space for HIV testing and counseling, and access to free and confidential 
treatment with ARVs will assist in preserving the educational workforce, thereby assisting far 
beyond the LCE community. 



 
The morning patients wait in the clinic waiting room. 

 
 Other activities of this partnership beyond those under the auspices of the clinic have reached 
the community.  The Arise & Shine HIV/AIDS group at LCE has been very active in both 
campus and community outreach.  The group’s work on campus has been aimed at reducing 
stigma around HIV/AIDS and also has reached a large number of people at the national Morija 
Arts and Cultural Festival with HIV/AIDS education.  Additionally, through just those PSBH 
projects focusing on the community outside LCE, it is estimated that no less than 300 people 
were reached with HIV information including over 100 primary school children. 
 
Strengthening Curriculum 
 
One of the objectives of the partnership was to improve the HIV/AIDS curriculum at the Lesotho 
College of Education.  The German Development Service (DED), made the Lesotho College of 
Education a focus in its efforts to target youth with life skills education.  A DED representative 
was appointed as the HIV/AIDS Coordinator for LCE and has directed all HIV/AIDS curriculum 
development activities.  BU public health students assisted with the development of the initial 
curriculum.  After recognizing the importance of a strong HIV/AIDS course at LCE, the campus 
administration and the Ministry of Education and Training took over the course development so 
as to meet rigorous international standards.  August 2006 marked the introduction of the new 20-
hour course that will help future teachers gain an understanding of HIV/AIDS so that they can be 
a role model for their future students throughout Lesotho and be able to teach life skills and 
HIV/AIDS education in primary and secondary schools. 
 
The distance learning students have posed an additional challenge to LCE’s goal to provide 
HIV/AIDS education to all its students.  These distance learning teachers are in schools teaching 
and are only at the college for a three week continuing education session.  BU’s public health 
students have helped to reach this particularly important group through a course on “Integrative 
Teaching Approaches to HIV/AIDS,” presentations at General Assemblies, and HIV testing 
demonstrations to small groups.  Evaluation of course participants have indicated that most of 



these student teachers will take more time to think of creative ways to integrate HIV/AIDS 
education into the regular curricula for Mathematics, Science, Health, English, Religion and 
other subjects.  The 52 distance education students that went for testing this past June/July speak 
to the success of General Assembly presentations and testing demonstrations. 
 

 
Boston University School of Public Health students, Sonali Patel (left) and Nikola Bulled 
(right), sit with Arise & Shine students (two center) in front of the first group of distance 
learners at LCE  to complete the course on “Integrative Teaching Approaches to 
HIV/AIDS.” 

 
Informing Policy 
 
This partnership has informed policy and has also served as an instrument to demonstrate and 
implement policy.  All our work on sustainability was crafted to use the LCE clinic as an entry 
point for illuminating and improving national policy and procedures.  The LCE clinic has done a 
great deal to advance the procurement of ARVs in Lesotho.  Communication with the Clinton 
Foundation and revisions to the working framework of the Global Fund mechanism were 
initiated out of this partnership.  Although these were inevitable steps in the Government’s move 
to roll out ARVs, this partnership served to catalyze these advancements. 
 
The clinic models an effective strategy to address the needs of HIV/AIDS in a human resource-
constrained environment.  This clinic is one of very few treatment sites in Lesotho run by a nurse 
clinician, using a physician and pharmaceutical technician for initiation of therapy and 
management of complications only.  This is an important model in light of Lesotho’s high HIV 
prevalence and physician shortage.  Furthermore, the Lesotho College of Education is an 
important example for other local businesses to take an interest in the health of their employees. 
 
This program is central to and is proving to be very effective at implementing the Deputy Prime 
Minister’s goal of keeping teachers alive.  While it is the goal of the Ministry of Health and 
Social Welfare to treat all citizens of Lesotho with AIDS, this directive highlights the importance 
of securing treatment for essential parts of the workforce. 
 



Developing Partnerships 
 
Population Services International (PSI) was a very important partnership that resulted from this 
program.  PSI agreed early on to provide weekly mobile VCT services for the LCE campus at no 
cost and did this for nearly a year.  PSI is now providing educational pamphlets and posters to 
the clinic at no cost and recently participated in LCE’s first “Health Expo.”  LCE hosts an 
important population for PSI to target for its prevention activities, and this partnership is likely to 
grow as the clinic continues to expand its outreach and prevention activities. 
 
The Dreyfus Health Foundation has recognized LCE’s potential role to promote health 
throughout the country by proposing it as the institutional home for PSBH.  The Dreyfus Health 
Foundation recognizes the unique skills that teachers offer to successfully convey the PSBH 
methodology to others, and LCE sees PSBH as an opportunity for the College to serve the 
community at large.  
 
Boston University has facilitated further connections to other institutions in Boston, other 
University programs, and the Boston Medical Center.  After the 2004 Annual ALO Partners 
Meeting in Washington, John Oliphant, Deputy Director of Academic Affairs, came to Boston 
for a week to learn more about Boston University and other academic institutions in the area.  
During this visit he met with numerous individuals from BU but also with relevant individuals at 
Brandeis College and Tufts University.   
 

 
Host Country Partnership Director and LCE Deputy Director of Academic 
Affairs, John Oliphant, stands at the entrance to the BU Medical Campus. 

 
One faculty member from BU, Urbain Dewinter, traveled to Lesotho and visited LCE to begin a 
conversation about future collaboration with BU and an undergraduate exchange program.  Jane 
Hale, a professor at Brandeis University, has been awarded a Fulbright Scholarship to work long-



term on curriculum development at LCE.  The Department of Family Medicine at the Boston 
Medical Center has agreed to provide email and phone support as needed to assist the clinic with 
diagnosis and treatment of unusual conditions.  These partnerships will continue well past this 
program’s end date. 
 

 
Her Excellency the American Ambassador to the Kingdom of Lesotho (left) and the 
Chairman of the Boston Medical Center Department of Family Medicine (right) admire 
the gifts presented to them at the clinic opening by the Lesotho College of Education. 

 
The success of this program has contributed significantly to building Boston University’s 
credibility in the country as an institution that collaborates and gets things done.  As a result, BU 
has been successful in forming partnerships with the Government of Lesotho and other Lesotho-
based organizations. 
 

Unanticipated Successes 
 

Although not entirely unanticipated, the overwhelming cooperation and commitment from all 
levels of the LCE administration and Government supporting the establishment of the clinic 
helped facilitate the rapid identification, renovation, and opening of the physical clinic.  The 
financial commitment of both LCE and the Government has been amply demonstrated.  The 
College completed all renovations with no outside funding and made the clinic staffing a priority 
in its budget submission prior to the opening of the clinic.  The Government has committed to 
provide basic drugs, test kits and antiretrovirals at no cost.   
 
The successful opening of the clinic as scheduled and the achievement of full funding for clinic 
staff from its opening really led to the overall success of the program as a whole.  Then after only 
one presentation at the first General Assembly to start off the new academic year, clinic 
attendance increased substantially.  Notice the sustained increase that has occurred since the 
employment of a second nurse in June 2006. 

 



Patient Visits at LCE Clinic
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Perhaps the greatest unanticipated successes, though, are those partnerships that developed and 
the other programs that started as a result of this program. 

 
Challenges and Lessons Learned 

 
Boston University was not able to play as substantial a role in the development of the curriculum 
as it would have liked.  Shortly after beginning a thorough review under the direction of the 
German Development Service (DED), the curriculum committee for LCE voted to redesign the 
course.  Shortly thereafter, the Ministry of Education and Training took over the curriculum 
development to ensure a course that meets international standards in an effort to advance 
Lesotho’s Millennium Development Goals.  The partnership played only a minor role in the 
major advancements with curriculum development. 
 
Boston University conducted a baseline survey at LCE to assess the knowledge, behaviors and 
attitudes of the students.  Although BU had intended to complete the assessment again at the end 
of the project period, there were concerns that the Boston University survey would be an 
unnecessary duplication and interference of the assessment activities planned by DED.  Although 
we had hoped to use the data collected by DED to evaluate changes in student knowledge, 
behaviors and attitudes since the baseline survey, DED was unable to complete the data 
collection and analysis in time for inclusion in this report. 
 



Shortly after the clinic opened full-time under the oversight of nurse clinician, Yolisa Pulumo, 
the college experienced budget cuts that forced the decision to postpone the hiring of a nursing 
assistant until the next fiscal year.  This then spurred a discussion leading to the recognition that 
the clinic really required a registered nurse instead of the budgeted nurse assistant to assist with 
the operation of the clinic.  Despite the availability of award funds to cover this interim period, 
the proposed staffing changes caused subsequent delays lasting several months and an 
overworked nurse clinician without enough time to focus on the VCT services of the clinic.  
Ultimately, though, the clinic is better off for it and the award funds were used to expand the 
clinic site and services. 
 

 
The clinic’s full-time nurse clinician, Yolisa Pulumo, examines a patient. 

 
Delays in procuring test kits resulted in low uptake of the other testing services available.  Since 
VCT test kits were not available at the clinic for testing and counseling until December 2005, the 
nurse clinician encouraged PSI to take the names of individuals presenting for VCT so as to 
allow her to follow-up with full testing of those individuals testing positive to determine if they 
require treatment.  As a result of the name-taking, students became hesitant to go for VCT.  
Although students expressed a willingness to receive confidential counseling and testing by Mrs. 
Pulumo, there was a strong desire for anonymity if performed by PSI.  This issue resolved itself 
when test kits became available but numbers testing really increased with the introduction of opt-
out testing. 
 
The greatest challenge was with the procurement of antiretrovirals.  Changes in requirements for 
accreditation as a treatment site meant delays while staff received the necessary training from the 
Ministry of Health and Social Welfare as well as the recruitment and selection of a 
pharmaceutical technician necessary to disburse the drugs.  At the start of the partnership, Maluti 



Adventist Hospital was the only site providing treatment in Lesotho.  As a result, arrangements 
were made for regular physician support from Maluti to initiate patients on treatment and 
manage complications.  By the time the clinic had opened, several other hospitals had started to 
administer antiretrovirals.  The STI, HIV, & AIDS Directorate was concerned with the distance 
of Maluti Hospital from the clinic (70km).  After further arrangements were made to identify 
affordable physician support closer to LCE, a physician was finally selected and the clinic 
approved in September. 
 
Above all, prioritizing the needs and wants of the host country institution was the key to this very 
successful partnership.  As difficult as it may be to deviate from the specific activities laid out in 
the original proposal, it was absolutely necessary to do so in order to achieve the overall intent of 
the program.  Flexibility beyond program activities was also important to satisfy the wants and 
needs of other stakeholders and to allow the program to develop in the time required to secure its 
sustainability. 
 

Future Plans 
 
Several derivative programs have grown from this partnership, and these will certainly continue.  
In addition, LCE is now attempting to expand health services to its branch campus in rural Thaba 
Tseka.  Clinic staff made an initial visit to the campus just before the project end date.  Boston 
University has also started discussions with LCE, the Ministry of Education and Training, and 
the Ministry of Finance and Development Planning to begin planning for a program that will (1) 
assure that graduates of LCE will have access to a lifetime supply of ARV drugs and appropriate 
follow-up once they are deployed to their posts throughout the country and (2) offer 
comprehensive HIV/AIDS services to all teachers throughout Lesotho. 



Quantitative Data 
 

Programs, Policies, Curricula 
Two curricula (Life Skills & HIV/AIDS and Integrative Teaching Approaches to HIV/AIDS), 
one program (Problem Solving for Better Health), and one policy (opt-out or “diagnostic” testing 
and counseling) have developed as a result of partnership activities and have been adopted by the 
Lesotho College of Education. 
 
Training 
It is estimated that 21 males and 33 females have been the direct recipients of training 
coordinated by the partnership, including 13 individuals trained in Problem Solving for Better 
Health (two of which received additional training in facilitation), 40 individuals trained in 
“Integrative Teaching Approaches to HIV/AIDS,” and the nurse clinician trained at Maluti 
Adventist Hospital in HIV/AIDS care and Baylor’s training on HIV/AIDS care and management.  
In addition, countless individuals have received education through Assemblies and the Health 
expo organized by the health clinic, through the students of Arise & Shine, and through the 
implementation of PSBH projects.  An additional 28 students received training on integrating 
literature and language teaching in a student-centered, discussion-driven classroom through the 
partnership with Professor Jane Hale that grew from the BU-LCE partnership. 
 
Workforce Development 
There have been 3 major activities initiated to promote workforce development: (1) 
strengthening curriculum and integrated teaching skills for full-time and distance learning 
students so as to better prepare teachers to teach HIV/AIDS to their students, (2) initiating 
services aimed at keeping teachers alive and healthy so as to sustain the education workforce, 
and (3) involving LCE faculty and student leaders as well as representatives from the Ministry of 
Education and Training in Problem Solving for Better Health in order to transfer important 
problem-solving skills to Lesotho’s education leaders. 
 
Boston University Involvement 
Three faculty members and five students from Boston University have taken an active role in the 
partnership.  Urbain Dewinter visited Lesotho and LCE to evaluate opportunities for BU’s 
undergraduate program, Dr. Larry Culpepper from the Department of Family Medicine attended 
the clinic opening and has helped to coordinate clinical back-up support to the clinic, and Dr. 
William Bicknell has served as the Director and leader of the partnership activities.  
Furthermore, two adjunct faculty appointments have been made by Boston University to 
residents of Lesotho, Dr. Wilbur Hurlow and Mr. Teboho Kitleli, and both have helped to 
support the partnership through training of clinic staff and advisory support.  The five students 
have been involved with developing the curriculum, conducting a baseline assessment, 
supporting the Arise & Shine student club, advancing clinic outreach activities, and assisting 
with the clinic’s expansion. 
 
Contributions 
The estimated approximate value of contributions leveraged by the partnership for unanticipated 
activities is $112,750.  The total support of the educational brochures, one year of VCT services, 
and promotion at the Health Expo provided by Population Services International is estimated at 



no less than $5,000.  The Department of Family Medicine has donated about $750 worth of 
medical supplies to the clinic.  Professor Jane Hale has contributed about $7,000 in personal 
funds to initiate her program at LCE prior to receipt of a Fulbright Scholarship, which was for an 
additional $$$ in support of these activities.  Finally, LCE and BU are very hopeful that the 
proposal submitted to the Dreyfus Health Foundation will receive funding for about $100,000 to 
support the institutionalization of PSBH in Lesotho at LCE. 
 
Institutional Links and Partnerships 
Links have been established with PSI, Maluti Adventist Hospital, Senkatana Centre, and the 
Baylor College of Medicine to further the objectives of the partnership.  Three additional links 
have been established that will help to build capacity beyond that anticipated in the proposal: 
Dreyfus Health Foundation to expand PSBH, Brandeis University and Professor Jane Hale’s 
work, and BU Undergraduate Programs Office to develop student exchange opportunities. 
 
LCE-Government Involvement 
As Lesotho’s only teacher training college, the Lesotho College of Education works with the 
Ministry of Education and Training on a continuous basis to inform and help in developing 
policy.   
 
 
 
 


