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‘ICN supports a commitment to life long learning [and] believes that nurses are responsible and accountable for their nursing prac;ce and have a duty to…maintain their competence.’
‘Without ques;on, nurses are the key to improving
the healthcare systems in Lesotho. We have made
in‐pa;ent district hospital nursing educa;on a
priority for the purpose of strengthening nursing
prac;ce and increasing workforce capacity.’

NURSING PROGRAM ACTIVITIES
In‐Pa;ent Competency‐Based Con;nuing Nursing Educa;on
This CNE program has a syllabus of twelve sec0ons including:
• Nursing Process and the Nursing Care Plan
• Adult Physical Assessment
• Skills Day with review of common procedures
• Medica0on Administra0on
• Fluid Balance and Intravenous Therapy
• Urinary and Gastrointes0nal Elimina0on
• Skin Integrity and Wound Care
• Oxygena0on
• Pain Management

Lesotho Boston Health Alliance

BACKGROUND
‘Transforming District Health Services in
Lesotho: A Feasible and Sustainable Way
Forward’, a partnership between the
Lesotho Boston Health Alliance (LeBoHA)
and the Ministry of Health and Social
Welfare (MOHSW), began in August
2006. The three major components of
this program involve physician training,
hospital management support, and
con0nuing nursing educa0on.

NURSING TEAM
The founda0on of the Nursing Program is
a core of nurse trainers who:
• research and develop teaching topics.
• teach weekly classes on‐site at three
selected district hospitals.
• conduct Ward Rounds with nursing and
medical staﬀ, focusing on quality care
and promo0ng team communica0on.
• orient Clinical Supervisors and hospital
staﬀ to the Program.
• consult with nursing and governmental
bodies to help develop standards of
nursing care, clinical policy, and
educa0onal licensing criteria.

NURSING PROGRAM
Based upon an in‐depth assessment at three district
hospitals and mul0ple health centers, the following
problems were iden0ﬁed:
• wide varia0on in nursing prac0ce.
• con0nuing educa0on not related to clinical prac0ce.
• inadequate documenta0on of nursing care.
Based on this assessment, it was felt that the nursing
profession in Lesotho could be strengthened by:
• centrally approved Standards of Nursing Care.
• nursing policy and procedures manuals.
• competency educa0on that parallels and integrates
these standards and manuals.
• accountability for the basic func0ons speciﬁc to
nursing.
Working with the Lesotho Nursing Council and the Chief
Nursing Oﬃcer, LeBoHA developed a Nursing Program
with four main components to address these challenges:
• development of clinical standards, hospital policies
related to nursing, and nursing procedure manuals.
• development of a competency educa0on syllabus.
• development of a Documenta0on Ini0a0ve.
• strengthening nursing and hospital management.
LeBoHA Nurse Trainers, supported by Management
Teams, work with senior nursing oﬃcers, nursing staﬀ,
and hospital administra0on personnel in selected district
hospitals to integrate the Program within their facility,
based on each hospital’s needs and readiness.

LINKING IMPROVEMENTS
A cri0cal component of the Nursing
Program is that it is designed to
complement hospital management
improvements. The competency program
demonstrates to management the
importance of a nurse’s role in the health
and safety of pa0ents and, therefore, the
importance of eﬀec0ve management
processes to assist nurses in their work.
All aspects of the Nursing Program are
directly related to standard hospital
accredita0on requirements.
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‘The body of nursing knowledge is con;nuously advanced, structured, and restructured as a
consequence of… scien;ﬁc inquiry…and clinical evalua;on. This knowledge will be u;lized to
respond to the emerging and re‐emerging health care needs and escala;ng nursing care demands.’
Lesotho Nursing Council

EVALUATION
Ongoing evalua0on is crucial to the performance standards,
ﬂexibility, and sustainability of the Program. Chart surveys
at each hospital were done before the Documenta0on
Ini0a0ve and Competency classes were started, then again
at 6 and 12 months. Survey items included frequency of
Vital Signs, Documenta0on, Care Plans, and Medica0on
Administra0on.
This chart (to the right) shows the improvements noted in
the pa0ent records regarding vital signs taken and recorded
on Admission at one of the district hospitals.

The sec0ons parallel the In‐Pa0ent Policy and Procedure Manual
Chapters and are focused on a ‘hands on’ approach to skill
learning. The framework for the syllabus is the Nursing Process,
a problem‐solving and cri0cal thinking approach to pa0ent care,
focusing on the importance of ‘thinking and doing’.
Nursing Standards of Care and Policy and Procedure Manuals
Policy and procedure manuals will help to standardize the nursing
care provided at the district hospital level. They will be
comprehensive, incorporate ‘best clinical prac0ces’, and be
adapted from exis0ng government and WHO manuals whenever
possible. Each chapter contains three main sec0ons:
• Standards of Care based on the nurse prac0ce act and
scopes of prac0ce; developed, clariﬁed, and approved by the
Lesotho Nursing Council and the Chief Nursing Oﬃcer at the
central level.
• Policy Statements approved by the hospital Matrons at the
district level.
• Nursing Procedures compiled and adapted from research of the
latest clinical informa0on; reviewed by nursing educators for
relevance and prac0cality.

Documenta;on Ini;a;ve
The senior nursing oﬃcers at the three district hospitals also
iden0ﬁed poor nursing documenta0on as a problem area. Chart
documenta0on based on the Nursing Process enables cri0cal
thinking skills and, over 0me, will improve pa0ent care. In
collabora0on with nurses from these hospitals, four new
documenta0on forms were developed and are being integrated
into the pa0ent records:
• Admission Assessment Form
• Nursing Care Plan
• Vital Signs Record
• Intake and Output Record
Problem Solving for BeVer Nurses (PSBN)
This model, pioneered by the Dreyfus Founda0on, empowers
individuals to iden0fy, plan, and solve work place problems. The
workshops are conducted in a 3‐day format where par0cipants
iden0fy a speciﬁc problem that they can solve within 4 to 8
months using only exis0ng resources. Individual follow‐up is
provided and par0cipants report on their challenges and
successes at the 6‐month gradua0on.
‘ICN and na;onal nurses associa;ons have a responsibility to promote professional growth and
development, so that nurses remain competent within the context of rapidly changing pa;ent needs.’

ACCOMPLISHMENTS
January 2008 to May 2009 Twelve Competency Curriculum
Sec0ons are completed and have been taught on‐site at two
district hospitals. A third hospital has ini0ated the program and
will complete the syllabus by the end of 2009.
October 2008 The ﬁrst PSBN Workshop is held with 35 nurses
and nursing assistants from four district hospitals.
November 2008 LeBoHA presenta0on of the Nursing Program
ac0vi0es at the Lesotho Nursing Associa0on Annual mee0ng.
May 2009 Interna0onal Nurses Day district celebra0on draws
200 people with TV coverage, Health Educa0on, HIV tes0ng, and
Blood Pressure Monitoring.
June 2009 Orienta0on of Clinical Supervisors at two hospitals.
June 2009 The ﬁrst nursing manual, Adult In‐Pa0ent Policies and
Procedures, has been completed, approved, adopted, and
scheduled for dissemina0on by the Lesotho Nursing Council.
Professional development ac;vi;es empower the individual nurse
to provide care competently and with accountability.
Lesotho Boston Health Alliance

FUTURE PLANS AND SUSTAINABILITY
• Clinical Supervisors in each hospital are the key to the
sustainability of the Nursing Program. They are an integral part
of the hospital environment and are the experts on the needs
and resources of their hospital.
• Con;nuing Nursing Educa;on will be developed with the
hospital CNE teams led by the Clinical Supervisors. The classes
will be on‐site and based on the needs of the general and
specialty ward staﬀ. Coordinated eﬀorts with other hospitals
can promote richer experiences and improve mo0va0on.
• Policy and Procedure Manuals will be developed for in‐pa0ent
special0es, outpa0ent clinics, and community health centers
and disseminated to all the hospitals in Lesotho.
• Progressive Dissemina;on of the Nursing Program to other
hospitals in Lesotho is in the planning stages.

